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JUVENILE WELFARE BOARD
Regular Meeting - February 13, 1986
PRESENT:

Mrs. Mary Byrkit, Chairman; Mrs. JoAnn Welch, Vice Chairman; Mrs. Mary Wyatt
Allen; Commissioner George Greer; Mrs. Helen W. Herman; Judge Jack A. Page;
and Dr. Scott Rose. Also present: Mr. James E. Mills, Executive Director;
Mrs. Mary Laura Broadwater, Executive Assistant; and Mr. Terry A. Smiljanich,
Attorney at Law.

r\

Mrs. Welch convened the meeting.
Calvin D. Harris.

Mr. Mills served as secretary in the absence of Dr.

t10TION
Approval of
Agenda

Mrs. Allen moved, and Commissioner Greer seconded a motion which carried
unanimously, to approve the agenda as published.

MOTION
Approval of
Minutes

Mrs. Allen moved, and Mrs. Herman seconded a motion which carried unanimously, to approve the minutes of the regular meeting of January 9, 1986
as mailed.

Mr. Mills explained the contents of the packet relating to the 1984/85 Juvenile Welfare
Board audit, and Mr. Thomas Gregory, C.P.A., shared some comments and offered to answer
any questions raised.
Both Dr. Rose and Mrs. Byrkit arrived during the discussion on the audit.
MOTION
Receipt
of Audit

Commissioner Greer moved, and Mrs. Allen seconded a motion which carried
unanimously, to receive the 1984/85 audit report as mailed, with the exception of that portion dealing with Conflict of Interest, which will be
studied further by Board and staff.

!"lOTION
Cooperative
Funding
Program

Mrs. Byrkit moved, and Mrs. Allen seconded a motion which carried unanimously, to table that portion of the Funding Parametf!rs 1986/87 dealing
with the Cooperative Funding Program for a more intensive examination by
staff to determine whether or not the Board should continue to look at
that program as a part of its funding parameters.

Mrs. Byrkit stated that she would like to see material on the Cooperative Funding Program returned to Board next month, if appropriate, because of the timing of the funding
cycle.
MOTION
Funding
Parameters
1986/87

Mrs. Allen moved, and Mrs. Byrkit seconded a motion which carried unanimously, to accept staff recommendations on Funding Parameters 1986/87
(except for that portion removed by the previous motion) as follow:
1.
2.
3.
4.

Budget a base adjustment of 5% for funded programs.
Reserve 10% of the base adjustment (1/2%) for a pool for discretionary supplemental base adjustments to accommodate extraordinary
administrative needs.
Annualize all 1985/86 partial year programs arid base adjustments
awarded on a contingency basis.
Budget a base adjustment of 5% for Juvenile Welfare Board Administration.
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5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Budget the full actual costs of assessment and tax collection.
Budget a Program Contingency Fund of $200,000.
Budget specialized contingencies for Annual and Sick Leave, Building and Unemployment Compensation on same basis as 1985/86.
Budget a Research and Demonstration Fund of $100,000.
Continue the policy of awarding Research and Demonstration Fund
contracts based on Needs Assessment defined priorities.
Budget $250,000 for New Programs.
Continue the existing policy of awarding New Programs contracts
based on Needs Assessment defined priorities.
Budget $100,000 for a Needs Assessment Transitional Fund.
Allocate Needs Assessment Transitional Fund dollars only for activities related to Board-adopted Needs Assessment priorities and
goals.
Budget $25,000 for program consolidation incentives from One Time
Only dollars.
Budget $250,000 for assumption of Gramm-Rudman related cuts for
fiscal years 1985/86 and 1986/87.
Allocate any appropriations of funds for assumption of Gramm-Rudman related cuts consistent with Board-adopted Needs Assessment
priorities.
Pursue maximum state assumption of federal funding reductions in
children's programs.
Establish a maximum millage rate for budget development purposes
of .4750.
Finance a minimum of $100,000 of the New Programs allocation from
reductions in or elimination of current programs consistent with
Needs Assessment priorities.

MOTION
Robert Wood
Johnson
Foundation

Commissioner Greer moved, and Mrs. Allen seconded a motion which carried unanimously, to authorize the Executive Director to develop and
submit a grant proposal to the National Council on Aging by March 10,
1986 in cooperation with the Area Agency on Aging, and, if awarded, to
participate in subcontract negotiations with appropriate providers for
Family Friends Services and to participate in other grant implementation activities.

MOTION
Project
Free Way

Mrs. Byrkit moved, and Mrs. Herman seconded a motion which carried
unanimously, to authorize the Executive Director to request and contract for up to $9,000 from the Department of Health & Rehabilitative
Services Project Free Way one-time only funding for library materials,
curriculum development and training.

MOTION
Task Force
Authorization

Mrs. Allen moved, and Commissioner Greer seconded a motion which carried unanimously, to authorize establishment of an adolescent pregnancy/prevention task force and to approve the proposed charge to the
task force as follows:
The Juvenile Welfare Board of Pinellas County hereby establishes a
community wide task force on adolescent pregnancy for a one year period beginning March 1, 1986. This task force shall address issues and
needs related to prevention of pregnancy and services to pregnant adolescents and adolescent parents. The purposes of the task force are:
(1) to complete a comprehensive community action plan with priority
recommendations to reduce the incidence of teen pregnancy in Pinellas
County, (2) to recommend a model service system for teens who are
pregnant and teen parents, (3) recommend improvements to coordination
of service delivery.

99.
The problem of the teen pregnancy demands a commitment from every sector of our community, thus the task force will be composed of local
community leaders in business, religious organizations, civic affairs,
education and health systems. The integral role of key human service
agencies serving teens who are pregnant, parenting or at risk of becoming pregnant will be recognized through membership on the task force
and its various subcommittees. These subcommittees will be chaired by
community leaders who do not directly provide services or represent
providers to this population. The chairs of each subcommittee will
·. compose the task force's steering committee that wi 11 a1so include
a member of the Juvenile Welfare Board.
The task force will act in an advisory capacity to the Juvenile Welfare Board to coordinate community efforts relating to teenage pregnancy, parenting and prevention of pregnancy, maintain communication
with other facets of the community, inform the public to develop support and understanding of the needs of pregnant, parenting and at-risk
teens; and promote the maximization of resources to strengthen the
service system in Pinellas County. It shall submit its report to the
Juvenile Welfare Board for review and action.
MOTION
Research &
Demonstration RFP's

Mrs. Byrkit moved, and Mrs. Allen seconded a motion which carried unanimously, to approve the recommended specified projects for Research and
Demonstration request for proposals as amended.

Commissioner Greer left the meeting.
MOTION
Project
Playpen

Mrs. Allen moved, and Mrs. Herman seconded a motion which carried unanimously, to approve allocation of $34,032 to Project Playpen for the period of March 15, 1986 through September 30, 1986 to continue the Therapeutic Family Day Care Program, with the understanding that, should the
agency obtain additional funding from other sources, the Juvenile Welfare
Board allocation will be reduced by a proportionate amount.

MOTION
AHS - Salary
& Fringe

Mrs. Allen moved, and Mrs. Herman seconded a motion which carried, to allocate $3,400 to Alternative Human Services to replace funding from the
City of St. Petersburg and maintain Volunteer Specialist position at 33
hours per week.
Mrs. Byrkit opposed this motion.

MOTION
AHS Fingerprinting
Expenses

Mrs. Allen moved, and Mrs. Byrkit seconded a motion which carried unanimously, to transfer $532 from an under utilized Alternative Human Services budget line to a new line for fingerprinting expenses upon request
of the agency.

The Board noted the Personnel Report for January. Mr. Horace Browning Spence, the new \
Director of Community Planning & Development, was welcomed by the Board.
Mrs. Welch called attention to the financial reports, the Narrative Report for January from the Executive Director (which included the site visit schedule and the Staff
Development &Training Department Update), and the site visit summaries.
The Board reviewed the media items and a memo describing the computer system upgrade.
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MOTION
Approval to
Adjourn

Mrs. Allen moved to adjourn and the remainder of the Board expressed
agreement.

The next meeting will be:

Narch 13, 1986, 9:30 a.m. - regu
'

'
J mes E. Mi 11 s,

A ting Secretary
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